Alligator

and Inspiration

It’s All About the Water

1
Vol.

e3
• Issu

• Fall

2017

WHAT’S INSIDE
Trulaske Foundation Match
Membership Update
Karner’s Korner
GLA Website Enhancements
Water Level Committee Report
Annual Meeting Notes

From Our President, Bill Witler
Greetings from
Glen Lake
After a beautiful, warm and
gentle fall season, the high
winds, rain and falling temps
are finally stripping the colors
from our forests. While the
boats, docks and lifts are
disappearing, the GLA is
still at work across a broad range of issues.
Swimmers’ Itch research and CONTROL remain
job one. As you will learn more in Rob Karner’s
“Korner” report, this year we invested substantial
energy and money in a trap and relocation strategy
resulting in the removal of 99 birds from our lakes.
Our contractor, Fresh Water Solutions (“FWS”), and
its owner, Ron Reimink, were exceptional partners.
Our 2017 experience will serve us well in future
years as we economically conduct a similar program
with our own staff who were trained as part of our
contract with FWS. You should be very proud of
the leadership role that Rob Karner and other GLA
volunteers played in collaborating with other lake
associations through the Michigan Swimmers’
Itch Partnership (“MSIP”) to obtain monies from
the State of Michigan’s Department of Natural
Resource (“MDNR”) budget to help offset our
costs. We are in line to obtain reimbursements for

100% of our research and 50% of our control
expenses. Our ability to trap and relocate
ducks required similar collaboration and new
permitting by the MDNR Wildlife Division.
These outcomes took several years of planning
and persistence. Thanks to all involved.
As a follow up to comments at our
Annual Meeting, Rob Karner hosted a
workshop on shoreline erosion over Labor
Day weekend with active participation
and beneficial strategies shared for
impacted riparians to consider.
After careful deliberation of recommendations
from an experienced and talented task
force led by Treasurer Dave Herr, your
board amended our funding and investment
policies to provide clarity to future boards for
raising, investing and using our monies. We
remain very solvent. Thanks to some hard
work from our membership committee, we
have 580 paid members as of October, 2017.
THANK YOU ALL FOR YOUR SUPPORT. Our
Development Committee was very successful
in 2017 in obtaining two sizable family gifts
of $30,000 and $45,000, the latter requiring
matching GLA member pledges of $45,000
over three years. Thanks to these generous
gifts and pledges we are able to fully fund
continued...
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President’s Message, continued
our critical invasive species prevention boat
wash program for four years. Future financial
stability from our “Legends” program for
planned/estate giving continues to grow with the
addition of five future donors to the program.
After several years of consideration we have
launched a new initiative to further protect
the watershed. In collaboration with local
government officials, we will review the current
ordinances in our three watershed townships
(Kasson, Empire and Glen Arbor) to identify
any opportunities to adopt best practices. Jim
Dutmers and Rob Karner are leading this project.

While hard at work with our traditional tasks, we
have asked our Long Range Planning Committee
to present the board with feedback on what
may be needed in the future to preserve our
pristine waters while facing the challenges
of growing population and visitation in our
watershed. We look forward to this input.
Again, thanks to our staff, volunteers and
members for engaging in a great organization.
Please contact me or any of our directors with
your comments, questions or concerns.
Bundle up and see you in the spring!

GLA Donors Match Trulaske Matching Grant for Boat Wash Program
Challenge met! The Glen Lake Association
is excited to announce that we have been
granted $15,000 per year, for three years, in
matching funds through the Robert J. Trulaske,
Jr. Family Foundation! We wish to thank our
donors who made this matching grant possible,
keeping our boat wash service at the forefront
in protecting Glen Lake from invasive species.
In recognition of the GLA’s work toward
preservation and protection of the Glen Lake
and Crystal River watershed, the Trulaske
Foundation presented us with a matching grant
back in March. They were offering up to $15,000
per year, for the years 2018, 2019 and 2020,
in support of our boat wash program- a vitally
important service that protects the pristine
waters of Glen Lake from invasive species.
At $30,000 a year to operate, the boat wash
expenses have now been underwritten for 2018
through a combination of the Trulaske grant
and donors who stepped up to the challenge.
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Going forward, if the GLA can meet the terms
of the grant in 2019 and 2020, a total of
$90,000 in donated funds will cover three
years of boat wash expenses. This would be
a great victory for the on-going protection of
Glen Lake and the Crystal River watershed!
The GLA welcomes your participation in
the matching grant program. If you would
like to support the cause please contact us
at GlenLakeDevelopment@gmail.com.
Recognizing our generous donors, the GLA’s
heartfelt thanks go to (in alphabetical order):
Bruce & Christie Alton; Bob & Julie Berlacher;
David & Cara Cassard; Richard & Carolyn
Chorman; James & Sharon Doyle; Andrew
Doyle; John & Carrie Haley; Jane Haley; Pete
& Barb Haley; David Hayes; David & Maureen
Herr; Ranae Ihme; Rob & Barb Karner; Bruce &
Anne Lichliter; Michael & Lori Lyman; Charles
& Sara Ofenloch; Denis & Martha Pierce;
Tim & Sue Unger and Bill & Rita Witler.

From the Membership Committee
In order to support the amazing work of the
GLA on an ongoing basis, we encourage
members to consider a Sustaining level
membership or above, but we appreciate any
level of involvement. Your annual dues are
the primary source of funding the operating
budget for the GLA for the calendar year.
All members and family members receive
printed and digital copies of the newsletter if
we have postal and email addresses. Members
who do not wish to receive a printed copy (to
save trees and postage) may indicate this in
their online profile or by contacting the office.
The label on the printed newsletter indicates
your membership year and level. If you are
an adult family member, please consider
becoming a GLA member in your own name.
GLA dues/memberships are for a calendar
year. Since a current, paid membership is
required to vote at the Annual Meeting on
the second Saturday of August, a reminder is
sent before the meeting to pay dues if they
have not already been paid. Following the
meeting, any memberships that remain unpaid
are marked as “lapsed” and a notice is sent.

The Glen Lake
Association
membership levels
are as follows:

On December 1, paid members will receive
a reminder that next year’s dues may be
paid in advance if they wish to do so for tax
purposes. Those who have not paid for the
new year by February will receive an additional
e-mail notice at that time. Online renewal is
encouraged and allows a member to verify/
modify personal contact information.
As of October 14, we have 750 memberships.
Of the 750 memberships, 580 are
paid memberships and 180 are family
memberships. (We are missing e-mail
addresses for 80 memberships.)
The Membership Committee consists of Tom
Dutmers/Corinne Cochran/Dale DeJager (cochairs), Ann Davey, Ranae Ihme and Charlie
Wallace. We extend our sincere thanks to all
members for your continued support of the GLA.
In continuing our stewardship of the environment,
the GLA encourages members to choose to go
paperless for communications. You may provide
us with your email address by contacting our
office at glenlakeassociation@gmail.com. Dues
may be paid online or by check to: The Glen Lake
Association, PO Box 551, Glen Arbor, MI 49636.

Basic ($50)
Contributor ($100)
Sustaining ($250)
Silver ($500)
Gold ($1000)
Platinum ($2500)
Business Basic ($100)
Business Plus ($250)
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Karner’s Korner

Regarding Swimmer’s Itch research and control,
we have had a banner year, thanks to my
long time colleague Ron Reimink and his new
company Freshwater Solutions. Thanks to Ron
and his dedicated and highly credentialed team,
we now have a new metric for determining
the risk factor for swimmer’s itch. This new
metric (qPCR) is fast, accurate, cheaper, and
more reliable than our old metric. Also, we
now have the promise that if someone wants
to have a 100-foot shoreline that is itch free,
there are now ways to create this condition
with specialized equipment. Also, we made
progress learning about the nesting behavior
of common mergansers and with another year
of research, be well on our way to finding nest
sites. This becomes an advantage because
after the nesting season, we can go back to
the nest site and close off the nest site so it
cannot be used thereby reducing the number
of merganser broods that come on our lake in
subsequent springs. Also, this summer’s itch
research on South Lake Leelanau confirms
our hypothesis that copper sulfate does not
control Swimmer’s Itch. In addition, we now
know what time of day is better or worse for
contacting Swimmer’s Itch. As it turns out,
swimming in the morning hours is the worst and
late in the day and early evening is the best.
The forecast for controlling Swimmer’s Itch in
2018 and beyond looks very promising. Last
summer, we live trapped and relocated 99
mergansers. This sets the stage for Swimmer’s
Itch to be greatly reduced in 2018 (it takes a
year for itch to be reduced once mergansers are
relocated). Also, the stage is set to acquire the
appropriate permits to have an ongoing control
program at reduced costs. Last summer, GLA
had two local biologists trained to live trap and
they are ready to serve our Leelanau County
lakes. GLA is also in the process of obtaining the
4
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necessary and specialized trapping equipment
so we will be ready to go once the first broods
appear on the water. Last summer we were
successful in trapping and relocating 100%
of the broods on our lake. This was a great
accomplishment! Once again, we ask that people
do not harass mergansers. Harassment provokes
them and makes them much harder to live trap.
Our goal in 2018 is to live trap 100%. This will
make the 2019 summer a great swimming year
and further reduce the parasite load in our snails.
Coming attraction.....favorable summer 2017
research shows potential for riparians to potentially
contract to mitigate Itch on their shoreline.
What is more important – protecting ground
water or surface water in our watershed? Actually
both. Knowing that Glen Lake is a “spring fed
lake” means that the continuous supply of new
water that enters our lake comes from both
rainwater and ground water (springs). Since
the GLA is “all about the water”, this means,
as an organization, we need to be about both
ground water AND surface water. Furthermore,
it is logical that we focus on both categories of
water and our line of protection for both must
be multifaceted. It is hard to comprehend but
we can have deterioration of our water quality if
we pollute the ground water beneath our feet.
If you stand in our watershed a mile away from
the shoreline and the soils are contaminated
with pollutants, then the contaminated ground
water eventually moves toward the lake and
can “feed” the lake with polluted water.
I am excited to have a new GLA project come
forward that embraces the notion that we are
concerned about both surface and ground
water. The project is called “The Watershed
Protection Project”. GLA has hired Tony Groves,
a professional planner who specializes in
watershed protection, to work with Glen Arbor,

Karner’s Korner, continued
Empire, and Kasson Townships. The work
will include taking stock of what protection is
currently in place, what opportunities are there
to improve protection, and finally, craft the best
way to implement opportunities to better protect
our surface and ground water. The two-year
project has already started and I will report on
the progress of this project in the near future.
In August, GLA worked with Zero Gravity and
they captured high definition video of all 17
miles of shoreline of Glen Lake. The footage
was organized into shoreline segments and
we now have a benchmark for our shoreline.
The footage will be used to compile statistics
on erosion, point source nutrient loading using
Cladophora (an attached green algae) as an
indicator, and locating any invasive species
that might show up along the shoreline and
growing in the shallow shoals. We may gain
additional insights from the footage as well as
make our analysis. Capturing footage in future
years will help us monitor any and all changes.

In closing, I am optimistic our watershed will
continue to be protected, but it will require
effort from all of us. I strongly encourage that
each riparian to access the following website
and spend 20 minutes of time answering 40
questions about your shoreline. After completion
of this self-evaluation, you will receive a score
of how “lake friendly” you really are. Please
consider registering as you engage in this
process so we can compile statistical data that
will help guide us in our educational efforts.
Here is the website:
www.mishorelandstewards.org.
Finally, remember to sign up for tour Discovery
Boat program on the GLA website (www.
glenlakeassociation.org). This is an educational
outreach to the general public. You will be
amazed at some of the cool facts about our
watershed that you did not know and in addition,
learn ways to keep our water quality protected.
GLEN LAKE
See you on the lake!
Rob Karner, M.S.
Protecting the Watershed …
Watershed Biologist
drop by drop

GUARDIAN

Enhancements to the GLA Website
We are continually looking for ways to improve and enhance the GLA website. A number of
revisions were recently released on the site including simplified menus for easier navigation and
enhanced donation pages. If you haven’t been to the site recently be sure to go there to view the
enhancements. And even if you have visited the page recently be sure to check back regularly to
view news and great videos highlighting the activities of our association. Many thanks to Lori Lyman,
Dale DeJager, and Tim & Sue Unger for the many hours spent on this recent website project.

www.glenlakeassociation.org
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From the Water Level Committee
The lake level has been well behaved over the summer. We had
a few big rains in June and October which pushed the lake high,
but generally we had steady, light rains throughout the summer.
GLEN LAKE WATER LEVEL - 2017

The lake level
has been
unusually
close to target
this year
Level target is
heading down to its
winter low setting to
mitigate ice damage

Usually the lake level falls
in July and August due to
drought and then rebounds
in late August or September.

GLEN LAKE WATER LEVEL - 2014-2016

The previous
three years
have been
typical.

CRYSTAL RIVER FLOW RATE - 2017

For kayakers, the river level was a bit
low most of the summer as we tried
to keep the lake as high as possible.
The orange line in the chart to the
lef is our court approved minimum
flow, which we stayed above by
making a few dam adjustments.
The flow is high in October and
November because the lake level
rose, forcing us to move the dam
setting to full open.
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Notes from the August 2017 Annual Meeting
On Saturday, August 12, 115 members and
friends came together for the annual Glen Lake
Association meeting, making for a fun and
informative time. Two educational sessions
were held– one on Swimmer’s Itch from GLA
Watershed Biologist, Rob Karner– and a Q &
A with the Department of Natural Resources
(DNR) and Leelanau County Deputy.
The Annual Stewardship Award recognizes
riparians, government entities, organizations
and individuals who have shown significant
leadership in taking actions to preserve
and protect the Glen Lake Watershed. This
year’s recipients were Steve Christiansen,
Leelanau County Drain Commissioner
and the Harbor Island Association.
GLA Legends are those individuals who have
included the GLA in their estate planning. We
currently have 31 Legends are our goal is to
achieve 40 by the end of 2017. Our Recent
Legends honored at this year’s annual meeting
include Robert & Julie Berlacher, Robert &

Felicia Bloom, Carl & Polly DeFaria, Denis
& Martha Pierce, and the Hayes family.

Pictured above: Lori Lyman (co-chair GLA
Development Committee), Dave Hayes, Felecia
and Bob Bloom, Denis Pierce, and Bruce Alton
(co-chair)

Finally, the board recognized and thanked two
directors who completed their terms on the board
as of the annual meeting: Cara Cassard and Denny
Becker

Your GLA Board and Committee Chairs
BOARD OF DIRECTORS

COMMITTEE CHAIRS

OFFICERS
Bill Witler
David Hayes
Lori Lyman
David Herr

President
Vice President
Secretary
Treasurer

DIRECTORS
Corinne Cochran
Dale DeJager
Tom Dutmers
Cal Killen

Ranae Ihme
Edward Lanphier
Bill Meserve
Vic Peirce		

Auxiliary
Communications
Development
Finance & Investment
Fisheries, Wildlife,
Recreation & Water Safety
Historian
Long Range Planning
Membership & Records

Watershed Biologist
Rob Karner

GLEN LAKE ASSOCIATION OFFICE

Sallyanne Morris - Office Manager
P.O. Box 551
231-334-7645
Fax 231-334-7470

Newsletter
Nominating
Public Relations
Technology
Water Level
Water Quality
Web Site

Joan Kramps
Vic Peirce
Lori Lyman, Bruce Alton
David Herr
John DePuy
Joan Kramps
Jim Dutmers
Corinne Cochran
Tom Dutmers
Dale DeJager
Susanne Meserve
Peter Anderson
Vic Peirce
Cal Killen
Bill Meserve
Andy DuPont
Vic Peirce

GLEN LAKE ASSOCIATION WEB SITE
  •  www.glenlakeassociation.org
  •  email: glenlakeassociation@gmail.com
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P.O. Box 551 | Glen Arbor, MI 49636

Don’t forget to sign up for
2018 Discovery Boat cruises.

